CRESCENT FIRE PROTECTION DISTRICT
DISTRICT EMERGENCY RESPONSE STAFFING PROGRAM (DERSP)

PERSONNEL AND ADMINISTRATION POLICY
DRAFT - FOR BOARD CONSIDERATION

Original Program Effective Date: July 1, 2026

Revised Policy Effective Date: Upon adoption by the Board of Directors

Authority: Resolution No. 26-001 and Board-adopted DERSP Program documents

Applies To: District Emergency Response Staffing Program personnel

Replaces Upon Adoption: Exhibit A - Emergency Response Staffing Program Personnel Policy
Supersedes Upon Adoption: DERSP SOG No. 001 - Payroll, Timekeeping, & Reimbursement Procedure
and subsequent draft revisions

1. PURPOSE AND RELATIONSHIP TO ADOPTED PROGRAM DOCUMENTS

The purpose of the District Emergency Response Staffing Program (“Program” or “DERSP?”) is to provide
temporary intermittent staffing support for District-authorized emergency response operations, including
local emergency incidents within the District’s jurisdiction, move-up coverage, prepositioning assignments,
State and National mutual aid assignments, Cal OES mobilizations, EMAC deployments, all-hazard
incidents, emergency operations support, and other authorized emergency response activities.

This Policy consolidates the personnel provisions previously contained in Exhibit A of the Board-approved
DERSP Program documents with administrative requirements concerning assignments, employee
expectations, payroll periods, timekeeping, reimbursement documentation, compensation processing,
conduct, and safety.

This Policy implements Resolution No. 26-001 and is intended to be read together with the Board-approved
Classification Matrix, Compensation Schedule and Methodology, Master Employment Agreement Template,
Assignment Authorization Form, and any subsequent Board-approved amendments. Except as expressly
amended by Board action, those documents remain in effect.

In the event of a conflict, applicable law and Resolution No. 26-001 shall control. The Board-approved
Classification Matrix controls minimum Program classification requirements, and the Board-approved
Compensation Schedule and Methodology controls compensation methodology. Administrative procedures,
forms, and operational guidance issued by the Fire Chief or designee shall be consistent with these
controlling documents.

Program assignments are not intended to provide City staffing unless separately authorized in writing by the
District and the City.

2. DISTRICT-ONLY EMPLOYMENT STATUS

Personnel employed under DERSP are temporary intermittent, assignment-based, at-will, probationary
employees of the Crescent Fire Protection District (“District”). Appointment to DERSP does not create
permanent, regular, classified, or career employment status and does not guarantee assignments,
deployments, callback rights, minimum hours, continued employment, or future appointment.

DERSP employees are not eligible for paid leave accruals, retirement benefits, health insurance benefits, or
other employee benefits except as otherwise required by applicable law.

The District is not a contracting agency under the California Public Employees’ Retirement System
(“CalPERS”). DERSP employment is not CalPERS-covered employment and does not create City of
Crescent City employment, City service credit, City seniority, City CalPERS service credit, or eligibility for
City wages, benefits, leaves, or other employment rights.

Personnel remain probationary for the duration of DERSP employment unless the Board expressly provides
otherwise in writing. Employment may be ended at any time, with or without cause or notice, subject to
applicable law.
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Nothing in DERSP creates a property interest, vested right, expectancy of continued employment,
guaranteed assignment, guaranteed compensation, or entitlement to future appointment or deployment.

3. SEPARATE VOLUNTEER STATUS AND NO OVERLAPPING COMPENSATION

The District and City utilize shared volunteer personnel as part of their joint fire service operations. A person
may separately serve as a volunteer and as a temporary intermittent District employee under DERSP;
however, each assignment must be separately authorized, documented, timekept, and compensated in the
capacity in which the person is serving.

Personnel shall not receive City or District volunteer call stipends, duty stipends, training stipends, station
staffing stipends, or other volunteer compensation for the same hours or assignment period compensated
under DERSP.

Time accrued while serving on a compensated DERSP assignment shall not count toward volunteer monthly
minimum requirement standards.

Personnel responding solely in a volunteer capacity outside DERSP remain subject to applicable volunteer
compensation policies and City-District agreements. Time accrued for volunteer responses within the District
and State Responsibility Area (SRA) that converts to CAL FIRE coverage after two (2) hours under the
current CAL FIRE Assistance by Hire agreement will count toward volunteer monthly minimum requirement
standards.

Acceptance of appointment to DERSP, or acceptance or refusal of a DERSP assignment, does not by itself
alter a person’s separate volunteer status except as otherwise required for operational qualification, safety,
discipline, or compliance with applicable law.

4. AUTHORIZED ASSIGNMENT SCOPE

DERSP assignments may include local emergency incidents, emergency staffing support, move-up
coverage, prepositioning, strike-team or task-force assignments, mutual aid assignments, Cal OES
mobilizations, EMAC deployments, federal assignments, State and National mutual aid incidents, all-hazard
incidents, emergency operations support, and related emergency response activities authorized by the
District.

All assignments performed under DERSP are District employment assignments and not City employment
assignments. Nothing in this Policy prohibits volunteers, City employees, or other authorized personnel from
participating in the same incident or operation under their respective volunteer, employment, or assignment
status.

5. AUTHORIZED CLASSIFICATIONS AND QUALIFICATIONS

Authorized DERSP classifications are those established by Resolution No. 26-001, the Board-approved
Classification Matrix, or subsequent Board-authorized action.

Personnel shall maintain all certifications, licenses, driver qualifications, training, medical clearances, fitness
standards, Red Card requirements, CICCS/NWCG qualifications, incident qualifications, and other
requirements applicable to the assigned classification, resource typing, and assignment.

The minimum qualifications for Program classifications are established by the Board-approved Classification
Matrix and may be supplemented by assignment-specific requirements. For overhead and engine
assignments, required CICCS/NWCG incident qualifications govern assignment eligibility and operational
role regardless of a member’s separate volunteer department rank.

Personnel shall immediately notify the District of any lapse, suspension, restriction, expiration, injury,
medical limitation, driving-status change, or other circumstance affecting required qualifications or the ability
to safely perform assigned duties. Personnel who do not maintain required qualifications may be removed
from assignment eligibility.

6. HIRING AND ASSIGNMENT AUTHORITY

The Fire Chief, or designee, is authorized to recruit, appoint, deploy, supervise, discipline, remove from
assignment, and terminate DERSP personnel subject to applicable law and Board-adopted policy. When
administering DERSP, the Fire Chief and any City-provided administrative personnel act as authorized
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agents or designees of the District for District purposes only and not as City employers or City appointing
authorities.

Appointments and assignments shall occur only after completion of District-required onboarding, payroll
documentation, qualification verification, and execution of the District’'s temporary intermittent employment
agreement or other approved appointment document.

Assignments may only occur when authorized by the Fire Chief, Duty Chief, authorized Command Officer, or
designated administrative personnel acting under Fire Chief authority. Chief Officers may self-dispatch to
authorized emergency response assignments when permitted by District policy, provided the Fire Chief or
designee is notified as soon as practical. All other personnel shall obtain authorization before assignment,
mobilization, or deployment.

Personnel shall not assume that participation in an incident, staffing activity, or deployment automatically
constitutes a compensated DERSP assignment.

7. ASSIGNMENT ACCEPTANCE AND EMPLOYEE EXPECTATIONS

DERSP employees are not guaranteed assignments and may generally decline an offered assignment
unless already mobilized, deployed, or otherwise directed by the District after accepting the assignment.

Upon accepting an assignment, an employee is expected to report at the time and location directed; be
prepared and qualified for the assigned position; possess required PPE, licenses, identification, qualification
cards, and deployment documentation; follow the assigned chain of command; and remain available for the
anticipated assignment duration unless released or otherwise authorized.

Once mobilized, personnel shall remain assigned until released, reassigned, demobilized, or otherwise
authorized by the District or appropriate incident authority.

8. COMMUNICATION REQUIREMENTS

Employees shall maintain reliable communication with the District during DERSP assignments and promptly
report significant changes in mobilization or reporting status, reassignment, apparatus or crew assignment,
demobilization, expected return time, injury or illness, accidents, safety concerns, lost or damaged property,
and payroll or documentation issues.

Employees shall maintain current telephone, email, mailing address, emergency contact, and other required
personnel information with the District.

9. FLSA 28-DAY WORK PERIOD

For qualifying employees engaged in fire protection activities, the District has established a twenty-eight (28)
consecutive day work period pursuant to Section 7(k) of the Fair Labor Standards Act. The declared work
period began July 1, 2026 at 0000 hours and recurs continuously thereafter unless modified by Board action
or written District policy.

For qualifying personnel subject to the Section 7(k) work period, overtime compensation applies to hours
worked in excess of two hundred twelve (212) hours during the applicable twenty-eight (28) day work period,
unless otherwise required by law. Classifications, assignments, or duties not qualifying under Section 7(k)
shall be administered under applicable overtime requirements.

The twenty-eight (28) day FLSA work period is maintained solely for work-period and overtime
administration and is separate from the District's monthly DERSP payroll processing cycle. Hours shall be
attributed to the FLSA work period in which they were actually worked, regardless of the date on which the
associated wages are processed for payment.

10. MONTHLY PAYROLL PROCESSING CYCLE

DERSP payroll shall be processed on a monthly cycle, with payroll processing scheduled for the first (1st)
day of each month. The first of the month is the District’s payroll processing date and is not a separate FLSA
work-period boundary.

The payroll processing date represents the date the District begins processing completed DERSP
assignments that are eligible for payment. It is not a guaranteed employee payment or check date. Actual
payment may depend upon assignment completion and the receipt, review, verification, correction, and
approval of required payroll and reimbursement documentation.
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Payment will generally be issued on the District's next available payroll date after assignment completion,
receipt of all required documentation, and verification of compensable hours, subject to applicable payroll
processor deadlines.

11. ASSIGNMENTS CROSSING MONTHLY PAYROLL PROCESSING DATES

DERSP assignments will not be divided for purposes of issuing partial payment solely because a monthly
payroll processing date occurs while an employee remains on an active assignment.

This is because final compensable time, demobilization information, assignment documentation, and
reimbursement-supporting records generally cannot be fully verified until the assignment is complete and the
employee has returned and submitted required documentation.

If an authorized assignment remains active on the first (1st) day of a month, the employee will not receive
partial payment for the portion of the assignment completed before that processing date. The entire
assignment will be processed after the employee has returned, submitted all required timekeeping and
reimbursement documentation, and the assignment has been reviewed and verified by the District.

The completed assignment will be included in the next available monthly payroll processing cycle following
the employee’s return and submission of all required documentation.

Example: An employee departs on an assignment on August 20, 2026 and returns on September 8, 2026.
Because the employee remains on the assignment on September 1, the assignment will not be partially
processed on September 1. The entire August 20 through September 8 assignment will be processed with
the next available monthly payroll cycle after the employee returns and all required documentation has been
submitted and verified.

This payment-processing rule does not change the District’s twenty-eight (28) day FLSA work period. Hours
worked are attributed to the applicable FLSA work period in which they were actually worked for overtime
purposes, even when payment for the completed assignment is processed during a later monthly payroll
cycle.

This section is intended to establish the District's normal payroll processing procedure for completed DERSP
assignments and shall be administered consistent with applicable wage-payment requirements.

12. TIMEKEEPING AND DOCUMENTATION

Personnel shall accurately document all compensable time worked in accordance with District procedures
and applicable reimbursement requirements.

Timekeeping and supporting documentation may include F-42 Time Reports, FC-33 forms, OF-288
Emergency Firefighter Time Reports, Crew Time Reports (CTR), strike-team rosters, resource orders,
assignment logs, District timesheets, electronic payroll records, travel documentation, receipts,
demobilization records, equipment-use records, or other documentation approved or required by the District
or reimbursement authority.

Submitted records shall accurately reflect applicable assignment start and end times, authorized travel,
staging, operational assignment time, demobilization, apparatus or resource assignment, incident or order
number, assigned classification, and other information required for payroll or reimbursement.

Required documentation shall be complete, accurate, legible, and submitted within two (2) business days
following demobilization, return to quarters, or assignment completion unless otherwise directed by the
District or reimbursement agency. Personnel should not wait until the monthly payroll processing date to
submit completed assignment documentation.

Personnel shall not report hours not actually worked or otherwise compensable, claim overlapping DERSP
and volunteer compensation, claim unauthorized personal or off-duty time, or knowingly submit incomplete
or inaccurate records.

13. COMPENSATION AND PAYROLL ADMINISTRATION

Personnel shall be compensated in accordance with the Board-approved Compensation Schedule and
Methodology, applicable law, reimbursement agreements, and District policy.

Authorized emergency response mobilizations and deployments may be compensated at a District-approved
deployment rate as provided by the Board-approved Compensation Schedule and Methodology.
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Compensation is limited to the approved assignment classification, authorized hours worked, applicable
overtime, authorized deployment compensation, and applicable reimbursement provisions.

Compensation rates and methodologies may be administratively adjusted only to the extent authorized by
Resolution No. 26-001 and the Board-approved Compensation Schedule and Methodology, including
adjustments associated with reimbursement methodologies, assignment-specific rates, employer payroll
costs, workers’ compensation premiums, unemployment insurance rates, Medicare rates, and other legally
required employer expenses.

Payroll processing will generally occur through the monthly DERSP payroll cycle after assignment
completion and after required documentation has been submitted, reviewed, verified, and corrected when
necessary. The District may delay processing pending verification of assignment records, correction of
incomplete or inaccurate records, or resolution of administrative discrepancies.

Reimbursement review may affect claim submission or cost recovery, but shall not by itself delay payment of
undisputed wages for authorized compensable work once the District has sufficient documentation to verify
those wages.

The District is the employer of record for DERSP employment and shall issue or cause to be issued required
wage and tax documents through the District’s payroll process or authorized payroll processor.

14. PORTAL-TO-PORTAL COMPENSATION

Portal-to-portal compensation may apply only to authorized emergency response mobilizations when
approved by the Fire Chief or designee and permitted under applicable reimbursement agreements, labor
laws, District policy, and the Board-approved Compensation Schedule and Methodology.

When authorized, compensable periods may include authorized travel time, mobilization time, staging time,
operational assignment periods, demobilization time, and return travel time.

The District reserves the right to determine compensable and non-compensable periods and reimbursement
eligibility associated with individual assignments. Unauthorized off-duty activities, personal leave periods, or
other non-reimbursable time are not compensable under DERSP unless otherwise required by law.

15. CONDUCT, SAFETY, AND OPERATIONAL COMPLIANCE

DERSP employees represent the Crescent Fire Protection District while performing assignments and shall
comply with District policies and procedures; applicable assignment and reimbursement requirements; ICS
and NIMS standards; safety regulations; PPE requirements; driver safety, vehicle operation, and equipment-
use rules; confidentiality requirements; injury and exposure reporting requirements; and operational
directives applicable to the assigned position.

Employees shall perform assigned duties safely, professionally, honestly, and in a manner consistent with
the standards expected of Crescent Fire Protection District personnel.

16. CAL FIRE STATION COVERAGE AND PREPOSITION ASSIGNMENTS

When assigned to CAL FIRE station coverage or a preposition assignment at a station, the DERSP Engine
Boss/Company Officer is responsible for supervision of the assigned DERSP crew.

Crews shall participate in daily cleaning and appropriate station, apparatus, and equipment checks and
maintenance. When host-agency personnel are present, host-agency personnel lead station operations and
DERSP personnel assist as directed. DERSP personnel shall conduct themselves as guests of the host
agency and leave the station in as good or better condition than it was upon arrival.

While assigned to a CAL FIRE coverage assignment in the local area, DERSP employees and apparatus
will respond to emergency incidents within Crescent Fire Protection District in accordance with the
applicable CAL FIRE - Crescent City Fire & Rescue mutual aid agreement. Response of coverage personnel
will be at the request of the Fire Chief, Duty Officer, or on-duty Career Captain through Del Norte County
Dispatch or directly by radio. DERSP employees on CAL FIRE coverage will also respond to fires in State
Responsibility Areas (SRA) surrounding Crescent Fire Protection District as applicable to the assignment.

DERSP employees on Cal OES preposition assignments stationed at Washington Station will respond to
incidents within the jurisdiction at the request of the Fire Chief, Duty Officer, or on-duty Career Captain when
the incident meets the intent of the preposition assignment, and for mutual aid as needed.
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Nothing in this section authorizes DERSP assignments to provide City staffing or City employment unless
separately authorized in writing by the District and City.

17. INJURY REPORTING AND WORKERS’ COMPENSATION

Personnel shall immediately report any injury, occupational iliness, exposure, apparatus or vehicle accident,
property damage, near miss, or other safety-related incident occurring during a DERSP assignment.

Required injury, workers’ compensation, accident, exposure, or safety documentation shall be completed as
soon as practical and shall not be delayed until the end of an assignment or pay period.

Personnel acting within the course and scope of authorized District duties shall be covered by workers’
compensation in accordance with applicable law and District coverage. Volunteer workers’ compensation
processes do not apply to hours or assignment periods compensated as District employment under DERSP
except as otherwise required by law or written agreement.

18. DISTRICT AND CITY PROPERTY AND EQUIPMENT

Employees are responsible for District property, equipment, records, apparatus, PPE, identification, credit
cards, or other resources issued or entrusted to them. District property shall be used only for authorized
purposes and returned upon request, completion of assignment, or separation from DERSP employment.

Use of City facilities, equipment, apparatus, or PPE in connection with DERSP assignments must be
authorized under applicable City-District agreements or by authorized command personnel acting within
delegated authority.

Lost, stolen, damaged, or improperly functioning property or equipment shall be reported promptly.

19. FAILURE TO MEET PROGRAM REQUIREMENTS

Failure to comply with DERSP requirements may result in correction or rejection of payroll documentation,
delay in payroll or reimbursement processing, removal from an assignment, temporary removal from
assignment eligibility, disciplinary action, removal from DERSP, or termination of temporary intermittent
District employment, subject to applicable law and District policy.

Intentional falsification, misrepresentation, or inaccurate reporting of timekeeping, payroll, reimbursement,
qualification, or assignment records may result in disciplinary action, removal from the Program,
reimbursement denial, and potential civil or criminal liability.

20. FIREFIGHTERS PROCEDURAL BILL OF RIGHTS; PROBATIONARY STATUS

Nothing in this Policy is intended to waive, limit, or expand any rights that may be required under the
Firefighters Procedural Bill of Rights Act, Government Code section 3250 et seq., or other applicable law. To
the extent the Act or another procedural requirement is determined to apply, the District shall administer
investigations, interrogations, punitive action, and appeal rights in accordance with applicable law.

21. RECORD RETENTION

The District shall maintain or cause to be maintained assignment records, payroll documentation,
reimbursement records, personnel records, workers’ compensation records, and related administrative
records in accordance with applicable law, District records-retention requirements, audit standards, CFAA
requirements, Cal OES documentation requirements, and other applicable State or federal recordkeeping
requirements.

22. ADMINISTRATION AND CONFLICTS

The Fire Chief or designee may issue operational procedures, forms, assignment authorizations, payroll
procedures, qualification verification procedures, reimbursement tracking procedures, communication
requirements, and other non-substantive administrative guidance necessary to administer DERSP
consistent with Resolution No. 26-001, this Policy, and other Board-approved Program documents.

The Fire Chief or designee may make administrative updates necessary to maintain compliance with
reimbursement procedures, labor requirements, payroll processes, and operational needs when those
updates do not substantively amend a matter reserved to the Board.
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In the event of a conflict between this Policy and an assignment form, administrative procedure, or
employment agreement, this Policy and Resolution No. 26-001 control unless the Board expressly provides
otherwise.

23. SEPARATION OR REMOVAL FROM PROGRAM

The District may separate an employee from DERSP, decline to offer future assignments, remove an
employee from an assignment, or terminate DERSP employment at any time, with or without cause or
notice, subject to applicable law.

Separation from DERSP employment does not by itself terminate any separate volunteer relationship unless
the District or City separately determines that volunteer status should be modified or terminated under
applicable volunteer policies, operational standards, agreements, or law.

24. EFFECTIVE DATE AND SUPERSESSION

The Emergency Response Staffing Program was established effective July 1, 2026 by Resolution No. 26-
001. This revised Policy shall become effective upon adoption by the Board of Directors.

Upon adoption, this Policy replaces Exhibit A - Emergency Response Staffing Program Personnel Policy
and supersedes DERSP SOG No. 001 - Payroll, Timekeeping, & Reimbursement Procedure and
subsequent draft revisions addressing the same subject matter.

Except as expressly amended by Board action, the Board-approved Classification Matrix, Compensation
Schedule and Methodology, Master Employment Agreement Template, and Assignment Authorization Form
remain in effect.
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